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AIM QUOTED BUILDING MATERIALS GROUP SIGMAROC
1

THE OPPORTUNITY: AGGREGATE CONSTRUCTION MATERIALS SECTOR
Construction materials remain fragmented across Europe. The businesses are local and often inefﬁciently run.
Consolidating them brings synergies and opportunities for improved performance.

2

THE STRATEGY: INVEST, IMPROVE, INTEGRATE
Purchase high quality businesses at a good multiple, improve EBITDA performance by 20%-30%, integrate them
with similar businesses to realise synergies.

3

OUR TRACK RECORD: INCREASED UNDERLYING EPS
Six acquisitions since our commencement in 2016 increasing underlying EPS from a negative number to 3.83p in
2018 with further growth expected.

4

OUR OUTLOOK: FURTHER GROWTH IN EUROPE AND THE UK
Proposed entry into Europe with a ﬁrst small acquisition at 4.4x average EBITDA in Belgium and the upcoming
appointment of Jacques Emsens to the board.
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STRONG BELGIAN CONSTRUCTION MATERIALS MARKET
HIGH DENSITY
One of the highest
infrastructure densities in
the EU.

189% MORE PER CAPITA
PRODUCTION THAN UK
Aggregates per capita is
5.2 tonnes in Belgium vs
2.8 tonnes in the UK.

GROWING
CONSTRUCTION MARKET
+2.3% growth predicted for
2020 and +4.6% growth for
2021
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EUROPEAN GEOLOGICAL MAP
Limestone

INVEST: Acquire Project Blue
Sand & Gravel

Slate
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ACQUISITION
Overview
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AERIAL OF QUARRY: LARGER THAN THE CITY OF LONDON
INVEST: Acquire Project Blue
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WHAT IS PROJECT BLUE?
1

TWO BUSINESSES FOR THE PRICE OF ONE:
A major dimension stone business with 50% global market
share and optionality in a major aggregates quarry.

2

ONE OF FOUR GLOBAL PRODUCERS OF
BLUE STONE:
Unique high value sought after material used in major
projects, infrastructure and interiors.

3

MAJOR AGGREGATES QUARRY CLOSE TO
BRUSSELS:
One of the largest aggregates quarries in Belgium producing
1.5m to 2m tonnes per year.

4

CLEAR COMPETITIVE ADVANTAGE:

5

EARNINGS ACCRETIVE & DIVERSIFIED

Supply 10% of Belgium concrete raw materials.
LARGEST EUROPEAN DIMENSION STONE QUARRY
BASED AT SOIGNIES

6.7 x (2013-2018) EBITDA valuation leading to double digit
earnings enhancement with exposure to three different
economic regions, UK, Channel Islands and Benelux.
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SIGNIFICANT DIMENSION STONE & AGGREGATES ASSETS
1

EUROPE’S LARGEST DIMENSION STONE QUARRY
A €10-12m EBITDA company with 150 years of reserve and 352Ha of freehold land and mineral (subject to current
consultation on extension), located in an attractive market for aggregates and construction founded in 1888.

2

BELGIAN BLUE LIMESTONE IS WIDELY USED
Due to its high quality it is used in residential, commercial and infrastructure projects as well as for architectural and
cosmetic applications.

3

BLUE LIMESTONE EXTREMELY PROFITABLE
Blue Limestone is a Global Heritage Resource and highly prized product that travels worldwide unlike most
aggregates due to its unique characteristics.

4

15% OF THE VOLUME CURRENTLY GENERATES 100% OF THE PROFIT

5

QUARRY IS ONE OF LARGEST AND BEST PLACED

Proﬁt is made from the Bluestone as the aggregate is deemed to be a waste / by product by the vendor but this is an
area of expertise for SigmaRoc.

1.5mt site with prime location to deliver products into Brussels as well as neighbouring countries through solid
infrastructure networks.
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TWO BUSINESSES FOR THE PRICE OF ONE
Sell to Scandinavia

Sell into UK

Blue Limestone

●

50% global market share

●

Scope to improve efﬁciencies

●

Scope to to improve selling e.g.
to UK and Scandinavia

Expand in existing markets

●
Aggregates

Re-negotiate 3rd party contract

Switch to in-house control

One of closets quarries to
Brussels

●

>100 years reserves

●

Potential rail link

●

Scope to improve by
re-negotiating contract or bring in
house

Create Benelux Aggregates platform

●

Could be basis for Benelux
platform
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TECHNICAL
Overview
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OPERATIONS: DIMENSION STONE OVERVIEW
1

>150 YEARS RESERVES
352 Ha freehold land subject to current consultation on extension.

2

4 END MARKETS
Residential, commercial, infrastructure projects, and architectural and cosmetic applications.

3

27% REVENUE INTERNATIONAL
Products network supported by over 40 international partners.

4

3% OF REVENUE FROM LARGEST CUSTOMER
Indicating a diversiﬁed customer base in Belgium and other markets.
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OPERATIONS: AGGREGATES QUARRY
1

190mt RESERVES
1.5mt sold per year into the Belgian market.

2

CLOSEST QUARRY TO BRUSSELS
With approved rail access to develop wider
distribution networks.

3

30%-35% EBITDA MARGIN
Range of EBITDA margins achievable in an
aggregates business.

4

30mt AGGREGATES SALES
Aggregates sold internally in Belgium with a further
10mt sold outside of Belgium.
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SIGMAROC POST COMPLETION
1

FOUR LOCAL MARKETS
Four platforms with organic growth potential.

2

NEW BENELUX PLATFORM

3

£100m MARKET CAP

4

OVER £20m EBITDA ACROSS THE GROUP

Great market for aggregates and dimension stone.

Key market cap threshold.

With signiﬁcant operational cash generation.

5

SIGNIFICANT EXPECTED EPS ACCRETION
6.7 times long term EBITDA multiple.

6

CLEAR PATH FORWARD
Organic growth and several bolt-ons possible in each platform.
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DISCLAIMER
“The information set out in this presentation document (the “presentation”, which term includes any information provided verbally in connection with this
presentation document) is in draft form and is subject to further verification, updating, completion, revision and amendment and such information may
change materially. None of the Company, its advisers nor any other person, representative or employee undertakes any obligation to update or keep
current any of the information contained herein or to correct any inaccuracies which may become apparent, and any opinions expressed in it are subject
to change without notice.
This draft presentation is being provided for information purposes only and does not constitute or form part of an offer or invitation to acquire, purchase,
subscribe for, sell or otherwise dispose of, or issue, or any solicitation of any offer to acquire, purchase, subscribed for, sell or otherwise dispose of, or
issue, any shares or other securities of the Company. It should not be considered as investment advice or as a sufficient basis on which to make
investment decisions. No representation or warranty, express or implied, is or will be made by the Company nor any of its group undertakings nor any of
their respective directors, members, advisers, representatives, officers, agent, consultants or employees as to the accuracy, completeness or fairness of
the information or opinions contained in this draft presentation and any reliance you place on them will be at your sole risk. Without prejudice to the
foregoing, none of the Company, its associates, its advisers nor its representatives accept any liability whatsoever for any loss howsoever arising, directly
or indirectly, from the use of this draft presentation or its contents or otherwise arising in connection therewith.
This presentation may include certain forward-looking statements, beliefs or opinions. There can be no assurance that any of the results and events
contemplated by any forward-looking statements contained in the information can be achieved or will, in fact, occur. No representation is made or any
assurance, undertaking or indemnity is given that any such forward looking statements are correct or that they can be achieved.
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SigmaRoc plc

Contact us:
7 - 9 Swallow Street, W1B 4DE London
+44 207 129 78 28
ir@sigmaroc.com

